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October 8, 2012

Mr. Daniel A. Gecker, Chairman
Chesterfield County Board of Supervisors
P.O. Box 40

Chesterfield, Virginia 23832-0040

Subject: Job Well Done

Dear Mr. Gecker:

On Oct. 4, 2012, at 10:30 a.m., I received a call that our aircraft that was inbound to
Parkersburg, W.Va., had a mechanical problem and could not get the landing gear extended
with two employees on board. For the next 30 minutes, the pilot went through the standard
emergency procedures to get the landing gear extended. The landing gear had seized in the
wheels-up position, and the electrical motor had tripped the circuit breaker in each attempt to
lower the gear.

The pilot and passenger worked to lower the gear by using the manual emergency extension
handle to no avail. The gear was frozen in the up position, as confirmed by visual inspection
using the mirrors on the aircraft.

After discussions with the pilot via radio, we decided it would be best to divert the aircraft to
Chesterfield County Airport while the pilot burned off the surplus fuel. The aircraft is normally
based at Chesterfield County Airport.

On the way from my office to the airport, I called the Chesterfield County Emergency
Communications Center, the airport manager, Tom Trudeau, and Mike Mickel with Dominion
Aviation.

Each group promptly jumped into action to address the emergency.

Upon arriving at the Airport, I met with Commander Robert Lukhart at Station No. 15 to discuss
the situation and provide background information on the type of aircraft, estimated time of arrival
and number of persons on board.

Dominion Aviation had already moved a similar aircraft into the hangar and placed it on jacks, to
model the problem that the pilot was describing.

Delta had a similar Beach Baron aircraft on the ramp that normally operates out of our
Harrisburg, Pa., office. In the event that the worst scenario might happen, the Chesterfield
County emergency personnel met me on the ramp and reviewed the door locations, hard points
on the door locking system, electrical shut-off procedures and fuel shut-off procedures for that
specific aircraft. My partner, Ken Moody, worked with the rescue team as they drilled on the
entrance and passenger extraction methods.
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Commander Lukhart could tell that I was concerned and assured me that airport rescue and fire
fighting truck "P-19" would immediately follow our aircraft down the runway as it was landing.

As I looked into the eyes of each of the three first-responder team members completing their
aircraft entry drills, I was confident that each of them would be willing to climb into a burning
aircraft to pull an occupant to safety, if required.

You see, the two people on board the aircraft are like extended family.

When the aircraft first reported on the Chesterfield County frequency, they were only 11 miles
out. The aircraft had been in the air for 3 14 hours and the pilot and passenger had been working
for the last 1 Vi on emergency procedures to get the gear extended.

Dominion Aviation staff worked with the pilot on alternate, nonstandard means of lowering the
gear. The pilot and passenger worked together to get the emergency gear extension handle to
barely move. With that good news, they continued to work for the next 15 minutes to push, pull,
kick and force the emergency extension handle to complete the required 50 turns to lower and
lock the gear. Finally, the pilot reported three green lights indicating that the gear was down and
locked.

The aircraft made a low approach to confirm the gear extension and came around for its final
landing.

As promised, the P-19 truck immediately followed the aircraft down the runway, in case the
damaged gear collapsed.

Due to the professional actions of Chesterfield County Fire and Emergency Medical Services,
the airport management team and Dominion Aviation, the aircraft landed safely with no injuries
or property damage.

I would like to extend our sincere thanks to the professionals serving Chesterfield County and its
residents.

Job well done!

Edward L. Senter, Jr. Fire & EMS Chief, Chesterfield County
Tom Trudeau, Airport Manager
Mike Mickel, Dominion Aviation
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